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Introduction to the Fund  
 

On the 15th of October 2021 Kevin Stewart MSP, Minister for Mental Wellbeing and Social Care, 
announced a new Communities Mental Health and Wellbeing Fund.  The Fund is part of the overall 
Scottish Government’s Recovery and Renewal fund and the Mental Health Transition and Recovery 
Plan.  

A fund of £15million for the current financial year, with the intention that a further fund would be 
available for 2022/23, will be made available across Scotland and administered through the Third 
Sector Interface Network in partnership with the relevant Health and Social Care Partnerships.  

In Highland, we have just over £700k to support local, grassroot community activity that meets the 
overarching national ambitions for the funds and the local priority areas.  This year’s funding is for 
projects starting before March 2022 and is specifically for the Third Sector, Charities and Community 
Groups.  

The Scottish Government explained that; 

Building on the focus on wellbeing and prevention in the Transition and Recovery Plan, the Fund will 
provide significant investment into community support for adults. This investment complements the 
children and young people’s community wellbeing supports currently being rolled out across 
Scotland. It also has strong links to the Scottish Government’s commitment to ensure that every GP 
Practice will have access to a primary care mental health and wellbeing service by 2026, providing 
funding for 1,000 additional dedicated staff who can help grow community mental health resilience 
and direct social prescribing. 
 

How are we approaching the distribution in Highland?  
 

In Highland we are working in partnership with the Health and Social Care Partnership and the 
Community Planning Partnership to assess applications.  As such a panel of individuals from both 
Public and Third Sector organisations, including those who have been selected because of their 
relevant life experiences, has been formed.  

The panel will include representatives from across NHS Highland, the Highland CPP and members of 
relevant Third Sector organisations.   

Additionally, the panel will seek advice and intelligence from members of the TSI network, including 
Caithness Voluntary Group, Voluntary Groups Sutherland, Skye and Lochalsh CVO, Voluntary Action 
Lochaber, Voluntary Action Badenoch and Strathspey and HTSI. They will not formally contribute to 
the assessment of applications but will contribute or seek information on behalf of the panel around 
the suitability and fit for local areas.  

Applications will be sought from any qualifying group and the panel will meet monthly between 
November and January to ensure that the funds can be distributed regularly, and activity can be 
undertaken with appropriate pace.  

Further opportunities for community-based decision making will be explored early in the new year 
and participatory budgeting will be considered in conjunction with the Community Partnerships in 
the various areas across Highland.  More details around this will be available in December 2021.  
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What the fund could support 
 

The over arching purpose of the funding has been set on a national basis in response to feedback 
around the mental health and wellbeing needs of communities.  On a regional basis we are asked to 
identify key areas of priority that the fund can be utilised to support.  

 

The Fund Outcomes 
 

The intended outcome of the Fund is to develop a culture of mental wellbeing and prevention within 
local communities and across Scotland, improving awareness of how we can all stay well and help 
ourselves and others.  

The Fund seeks to contribute to the four key areas of focus from the Mental Health Transition and 
Recovery Plan:   

• Promoting and supporting the conditions for good mental health and wellbeing at 
population level. 

• Providing accessible signposting to help, advice and support. 
• Providing a rapid and easily accessible response to those in distress. 
• Ensuring safe, effective treatment and care of people living with mental illness. 

The Fund also seeks to contribute to the following national outcomes from the National 
Performance Framework:  

• We are healthy and active  
• We will live in communities that are inclusive, empowered, resilient and safe 
• We tackle poverty by sharing opportunities, wealth and power more equally 

 

The Fund Aims and Principles 
 

In line with our long term outcomes for mental health in communities, this Fund intends to provide 
stable investment for: 

§ Fostering a strategic and preventative approach to improving community mental health 
§ Supporting the resilience of communities and investing in their capacity to develop their 

own solutions, including through strong local partnerships 
§ Tackling the social determinants of mental health by targeting resources and collaborating 

with other initiatives to tackle poverty and inequality 
 

The overarching aim of the Fund is to support community based initiatives that promote and 
develop good mental health and wellbeing and/or mitigate and protect against the impact of 
distress and mental ill health within the adult population, with a particular focus in 2021/22 on:  

1. Tackling priority issues within the Transition and Recovery Plan such as suicide prevention, 
social isolation and loneliness, prevention and early intervention 

2. Addressing the mental health inequalities exacerbated by the pandemic and the needs of a 
range of ‘at risk’ groups locally  
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3. Supporting small ‘grass roots’ community groups and organisations to deliver such activities 
4. Providing opportunities for people to connect with each other, build trusted relationships 

and revitalise communities 
5. Supporting recovery and creativity locally by building on what is already there, what was 

achieved through the pandemic, and by investing in creative solutions  
 

The Locally Identified Priorities  
 

To identify the local priorities, within the context of the nationally agreed fund purpose, we have 
reviewed various reports and evidence gathered through the work of the Third Sector, HTSI and 
their Partners, the CPP and the Health and Social Care Partnership here in Highland.   

The following are priority areas but are not intended to be restrictive and where an applying group 
can demonstrate a clear need for their activity, within the scope of the purpose as outlined above; 
they are encouraged to consider submitting their application.  

 

What our priorities are 
 

Although the priorities are grouped together, we are interested in any initiative which is targeted at 
reducing inequalities and promoting wellbeing and if you are unsure about where or how your idea 
fits within this set of priority areas please get in touch.   

 

Social Isolation 

We recognise that social isolation is sadly too common across Scotland and has a significant impact on 
the ongoing health of individuals. We also recognise that we face some unique challenges in Highland 
owing to our challenges of distance, population migration and disbursement, and access to and 
affordability of travel.  

We would be keen to hear from activities that will target reducing social isolation in general, particularly 
the additional barriers that have developed because of the COVID-19 pandemic, but also specifically in 
relation to older people, single parents and those from within a BAME community.  

Unpaid Carers and those with a Long-Term Condition  

The past eighteen months have presented particular challenges for people living with long term 
conditions and those who have caring responsibilities.  

We would be keen to hear about activities that will support both the wellbeing needs of these members 
of our communities; or about how resources could be used to expand services to make it easier to 
participate in community activities, possibly as part of a return to activity after periods of isolation.  

Prevention of Suicide  

Suicide is a tragedy we would like to see reduced in Highland and, as such, we would like to see activities 
that are directly or indirectly supporting a reduction of risks that contribute to suicide.   

While the risks are wide ranging and any activity that can demonstrate a link to supporting people who 
are at risk of suicide are welcome, we would particularly invite areas of work connected to reducing the 
misuse of drugs and alcohol, social isolation of vulnerable individuals, those in debt or living with lower 
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incomes, those with diagnosed mental ill health and those coping through significant life changes and 
challenges.     

Rurally Distanced  

Much of our Highland region is rural or very rural and this can not only increase an individual’s experience 
of social isolation, but can also create physical barriers to accessing a range of activities, services and 
community-based initiatives. Rural isolation and working lifestyle can also contribute to a reduction in 
wellbeing and an increase in risks associated with poor mental health.  

We would encourage applications that can assist with increasing initiatives and services for people in 
rural communities, including those that support creating new services and those supporting access to 
activities and services elsewhere in Highland.    

Poverty 

Living with a low income or being dependent on uncertain incomes can generate a significant amount of 
stress and impacts enormously on wellbeing.  Research has indicated that people who live on a low 
income are significantly more at risk from early death, particularly related to the use of alcohol or drugs, 
far more at risk of suicide and have been disproportionately disadvantaged by the impacts of COVID-19.  

The fund could be used to provide support for initiatives that can support development or delivery of 
services and assistance that will tackle issues connected to poverty.  Please note that this does not 
include funding immediate crisis intervention for food or fuel poverty see below.  

Trauma 

Historic, as well as recent, trauma can have long term impacts on our health and wellbeing. Whether we 
experience trauma through abuse as a child or adult, or through accident or service, support and help are 
often a necessary part of our recovery and strengthening our resilience.  

We are keen to encourage services supporting people who have experienced trauma to come forward 
with ideas on how new approaches, enhanced services and expansions of delivery could help to reduce 
the negative impacts of trauma on someone’s life.  

Staff and volunteer support and wellbeing  

Over the course of the last eighteen month many community-based organisations, volunteer led activities 
and charities have worked very hard to support local people.  We are aware that for many this has been a 
high-pressured environment, with concerns about staff and volunteer retention, recruitment, and 
sustainability of services as a result.  

We would be interested to support initiatives that support the development of third sector volunteers 
and staff, that support recruitment and retention initiatives designed to ensure the sustainability and 
reliability of community-based services and initiatives.  

 

How we identified our priorities  
 

We have pulled together these priorities from a wide range of research and engagement activities, 
both locally and nationally, around the needs and connections which exist between wellbeing and 
good mental health.  

In pulling together these areas of priority we have reviewed the following documents:  

- Poverty in Scotland 2021, Joseph Rowntree Foundation 
- Socioeconomic Disadvantage and Suicidal Behaviour, Samaritans  
- Dying from inequality, Samaritans  
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- Marginalised Rural Community Report 2021, Support in Mind Scotland  
- Highland Mental Health Strategy  
- Caithness Carers Project Action Plan  
- Caithness Mental Health Survey  
- Highland Outcome Improvement Plan, including the engagement reports from 2017  
- NHS Third Sector Commissioning Engagement Report, 2021  
- Exploring the impacts of the pandemic on Third Sector staff and service users in Highland, 2020 
- Mental Health Provisions within Skye and Lochalsh – A CAB Research report  
- Report into Mental Health and Wellbeing for HTSI, 2020 
- Highland Third Sector Policing Consultation, Wrap Up Report, 2015  
- Highland Integrated Children’s Services Plan 2021 

 

What can be funded 
 

The focus of the Fund is on the adult population and on projects which help whole communities 
and/or community groups, in turn making a difference to the lives of individuals.  The adult 
population is considered to be those 16 and over, in that a wide range of community supports (such 
as an art club focusing on mental wellbeing) will be open to this age group.  We recognise that there 
is some overlap with children and young people community support funding although that funding is 
focused on targeted CYP projects.    

As outlined in the fund aims, it should fund community-based initiatives that promote and develop 
good mental health and wellbeing and/or mitigate and protect against the impact of distress and 
mental ill health within the adult population.  In addition, local partnerships should ensure that 
funding is allocated to initiatives which have a focus on:  

§ Tackling priority issues within the Transition and Recovery Plan such as suicide prevention, 
social isolation and loneliness, prevention, and early intervention 

§ Addressing the mental health inequalities exacerbated by the pandemic and the needs of 
one or more of the ‘at risk’ groups locally 
 

Local partnerships are not expected to target all of these aspects within their overall funding 
package, but should agree which priority issues and groups they will focus on. While the Fund can 
support the expansion of existing activities, it is intended to provide additionality, not 
replacement funding.  

Projects should also have a specific community focus rather than providing regional or national 
coverage.  Therefore, applications should be funded for initiatives based only within your local 
authority.   

 

Examples of possible activities and resources 
 

We will fund 
 

We cannot fund 
 

Equipment Contingency costs, loans, endowments or 
interest 

One-off events 
Hall hire for community spaces 

Electricity generation and feed-in tariff 
payment 
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Small capital spend up to £10,000 (i.e.land or 
building projects – see details here i)  

Political or religious campaigning  

Staff costs (noting this is a 2 year fund 
therefore one off or fixed term)  

Profit-making/fundraising activities 

Training costs VAT you can reclaim 
Transport Statutory activities 
Utilities/running costs Overseas travel 
Volunteer expenses Alcohol 
Helping people to stay safe (PPE for small 
gatherings/group activity) 

 

  
 

How much can you ask for? 
 

There are no specific limits on the size of grant which can be applied for, you should be led by the 
costs of your activity rather than by the size of the fund available. As the fund is intended to support 
localised community activity in small population groups, the expectation is that the grants will be 
smaller to reflect the focused nature of the interventions, activities and provision.  The ambition and 
expectation is that most grants will be up to the value of £10,000.   

A small number of larger grants may be supported at a local level up to the value of £50,000, for 
example, but we would encourage those groups to come forward in advance of making the 
application to check appropriateness and gain guidance on the evidence that might be required for 
larger requests.   
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Who can apply?  
 

The fund is intended for the Third Sector, but specifically for activities at a local and community 
level.  This means we would not expect to see Highland wide service delivery applications except 
where they apply to a specific and distinct thematic community, i.e. women from a BAME 
community.  

It is expected that most applications would come from local, grassroots organisations or in some 
instances from larger organisations delivering activities within a localised area with the clear support 
of the community, or to a distinct community within a localised area.  

All groups applying should have a bank account and can evidence the ability to competently deliver 
their plans and account for the spend provided through a grant.   

We would actively encourage collaborative approaches, particularly within the Third Sector.  
Collaborative approaches that include participants and organisations from other sectors are not 
excluded, but a Third Sector organisation(s) needs to be the lead partner in the project and will be 
accountable for the funding and its outcomes.   

  



 

9 | P a g e  
 

How you apply to the fund  
 

Where you can apply and the things you need to have to apply for funding  
 

Applications for funding should be made online via the HTSI website through this link: 

https://www.highlandtsi.org.uk/hcmw-fund 

If you require some guidance before doing this, please get in touch and we can direct you to your 
nearest TSI support officer for support.   

Funding@highlandtsi.org.uk 

01349 864289 

 

The timelines you need to know about 
 

In Highland the fund will open for applications on the 8th of November 2021.   Applications can come 
in anytime between then and the 9th of January 2022.  

The Panel will sit to assess applications on the following: 

• Applications received before the 23rd of November 2021 will be assessed on the 29th of 
November 2021 

• Applications received before the 7th of December 2021 will be assessed on the 14th of 
December 2021 

• Applications received before the 9th of January 2022 will be assessed on the 26th of January 
2022 

A further round for funding distribution may be announced late December 2021.  

Projects that are due to end before the close of March 31st 2022 will be required to complete a 
closing and evaluation report due on the 1st of April 2022.  

For projects closing after March 31st 2022, a project update report will be due on or before the 25th 
of March 2022 and a closing report not more than 30 days after the project end. Interim updates 
may be sought depending on the length and scale of the project.  

Failure to return your project completion report could result in HTSI seeking to recover the funds 
distributed.  
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Who can you speak to if you want support or guidance?  
 

If you have questions that are specific to the fund, how you can apply or what may or may not be 
eligible then please contact Laura Fisher at the Highland Third Sector Interface on the following 
details 

Funding@highlandtsi.org.uk  

01349 864289 
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What questions will we ask on the application form?  
 

The following is a copy of the applications form that will be available online and is intended to help 
and support you through the process of preparing an application. 

 

Section 1: About your organisation and your project  

Q1 What is the legal name of your organisation as it is shown on your governing document? 
 
 
Q2 What would you like to call this application/activity? 
 
 

 

Section 2: What you want to do 

Q3 Tell us about what you are proposing to do, consider the following:  
(Please try to keep this to no more than 400 words) 

• What you will do 
• Who will your activity be for 
• How are you going to do it 

 
 
 

 

Q4 Tell us who will benefit from your activity, consider the following:  
(Please try to keep this to no more than 200 words) 

• What community do they belong to? 
• What area (geographical) are you delivering within  
• Characteristics of your beneficiary group i.e. older, socially isolated individuals 

 
 
 

 

Q5 When will you start and finish your activity? 
Start Date   
Finish Date   

 

Q6 How much will your activity cost and how much would you like from us? 
A fuller breakdown of costs will need to be completed at the end of the application, for now please complete the 
totals for ‘Capital’ and ‘Revenue’ and indicate how much for each you are applying for.  There is no expectation 
for you to have match funding and we would actively encourage you to include all the costs of delivering your 
project/activity.  

 Total Cost (£) Amount from us (£) 
Capital    
Revenue   

Total    
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Section 3: Why you want to do this 

Q7 We want you to tell us how you identified a need for this activity and who you involved.  
We particularly want to understand how people who are to benefit from it, have been 
part of the process. (Please try to keep this to no more than 200 words)  
 
Think about: 

• Health and wellbeing needs in your local area 
• Have the people who will benefit been involved 
• How this approach will help  
• Please make it clear when you undertook your research, i.e if you are using feedback from a 

report or a focus group, when did they take place? We expect you to use recent evidence and 
feedback, please don’t rely on work undertaken more than two years prior unless that is 
supported by a more recent update.  

 
 
 

 

Section 4: Working with others 

Q8 Tell us about how you are working with other organisations, agencies, or businesses in 
your area. (Please try to keep this to no more than 200 words)  

 
 
 

 

Section 5: Delivery on our priorities 

Q9a Please select the priorities that you will impact on the most (X) Please select all that apply  
1. Social Isolation    
2. Unpaid Carers or those with a long term health condition    
3. Prevention of Suicide    
4. Rurally Distanced    
5. Poverty   
6. Trauma  
7. Staff and volunteer support and wellbeing   
8. Other – please detail below  

 
 

 

Q9b Please provide a small set of outcomes that you feel will be delivered by your 
project/activity and which of the priorities they link to, these will form part of your 
monitoring and evaluation so consider how you will evidence them: 

 Describe the outcome  Which Priority(ies) i.e. 1, 
3 and 5 

1.    
2.    
3.    
4.    
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Section 7: Your Organisation, finances and contacts 

Q10 What is the legal structure of your organisation? (X)  Please select all that apply  
Registered Charity    

Registered Company   
SCIO  

CIC  
Unincorporated Association   

Other – Please explain  
 

Q11 If you are a registered charity and/or a company please tell us your registration 
number(s) 

Charity Number:   
Company Number:    

 

 

Q14 Organisation Address and contact details:    
Full Address    

Post Code    
Email   

Website  
 

Q15 Key Contact Name and Details:    
Name  
Email address  
Phone number  
Position in organisation  

 

Q16 Secondary Contact Name and Details (board or committee member):    
Name  

Q13 Current Financial Position  
You will be asked to attach a copy of your last accounts (or an alternative if you are a new 
organisation) at the end, but please complete the following for your organisation for the period 
ending 31st March 2020: 
  

Total income for the financial year (£)  
Total expenditure for the year (£)  

Surplice or deficit at the year end (£)   
Total Savings or reserves at the year end (£)  

  
Please also tell us about the follow:  

1. How much unrestricted Reserve your 
organisation has (£) 

 

2. How you have identified how much you need 
to have in normal circumstances (max. 50 
words) 

 

3. The reason for any deviation between what 
you need and what you have (max. 50 words) 
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Email address  
Phone number  
Position in organisation  

 

Q17 How many people are on the board or committee that runs your organisation? 
 

 

Please confirm that you have authority for submission of this application and the potential 
undertaking it represents. 

Name:   
Signature:   
Position in Organisation:   

 

 

 

 

Completing your application  

Please submit your fully completed application form with a copy of: 

1. Your most recent accounts, Or, for new organisations, a 12 month projection   
And   

2. A completed budget sheet in appendix 1 

 

 to Funding@highlandtsi.org.uk   
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Appendix 1 : Budget Sheet  

Please include ALL the costs associated with your proposed activity, even if you are not seeking the 
full costs within this application.  There is no requirement for match funding, however, where other 
costs are being covered from additional funding streams it is useful to understand this.  

Activity/Application Name  
Organisation Name  
  
Projected CAPTIAL expenditure for the activity/service 2021/22 
  
  
  
  
  
  

Total CAPITAL Expenditure (£)  
Projected REVENUE expenditure for the activity/service 2021/22 
  
  
  
  
  
  

Total REVENUE Expenditure (£)  
  

TOTAL EXPENDITURE (ALL) (£)  
 

Match or other income for the activity/service (Confirmed or Applied for, please indicate) 
 2021/22 
  
  
  
  

Total Confirmed Income (£)  
 

Total being requested from the funding   
Total Activity Cost   
Total Match Funding   

Total (£) overall requested  
 

 

 
 


