
Overview and Q&A Session



Background
• Part of the £120 million Recovery and Renewal Fund, we have been developing 

plans for a Communities Mental Health and Wellbeing Fund

• To provide significant investment into community support for adults, building on 
the children and young people’s community wellbeing supports currently being 
rolled out across Scotland

• The focus is on prevention/early intervention 

• It has strong links to developments in primary care through the establishment of 
dedicated Primary Care Mental Health and Wellbeing services across Scotland

• Distributed through the TSI network, linking to the integrated health and social 
care process (IJBs) 



Fund Outcomes

• Promoting and supporting the conditions for good mental health and 
wellbeing at population level.

• Providing accessible signposting to help, advice and support.

• Providing a rapid and easily accessible response to those in distress.

• Ensuring safe, effective treatment and care of people living with mental 
illness.



Fund Aims
• Tackling priority issues within the Transition and Recovery Plan such as suicide 

prevention, social isolation and loneliness, prevention and early intervention

• Addressing the mental health inequalities exacerbated by the pandemic and the 
needs of a range of ‘at risk’ groups locally 

• Supporting small ‘grass roots’ community groups and organisations to deliver 
such activities

• Providing opportunities for people to connect with each other, build trusted 
relationships and revitalise communities

• Supporting recovery and creativity locally by building on what is already there, 
what was achieved through the pandemic, and by investing in creative solutions 



Local Priorities 
• Social Isolation 

• Unpaid Carers and those with a LTC

• Prevention of Suicide 

• Rurally Distanced 

• Poverty 

• Trauma

• Staff and Volunteer Support and Wellbeing



What can be funded?

• Over 16 – Adult focus

• Whole community projects 
• Defining your community

• Preventative in dominance 

• Support expansion rather than 
replace, it is new and additional 

This could include
• Equipment
• Events
• Hire 
• Capital 
• Staff costs
• Training 
• Volunteers costs 
• PPE 



What it isn’t
• Not regionally focused, it is ‘local’ and or small population communities

• A way to continue to fund response activity i.e. food provision 

• The fund can’t support
• Contingency costs/loans etc.
• Electricity generation or feed-in tariff payments 
• Political or religious campaigning 
• VAT you can reclaim 
• Statutory activities 
• Overseas travel 
• Alcohol 



How much can you ask for and when to 
spend?

• Anticipated to be in the region of £10k 

• Panel have discretion to go up to a value of around £50k
• Speak to the HTSI in advance and seek guidance 

• The request should be driven by how much it costs to deliver the intervention 
and not designing the intervention to fit the budget.

• Match funding is welcome but not essential 

• Your activity must have started before the end of the current year



Who can apply
• Any TSO

• Community focused and delivered 
• Do you have a demonstrable connection?

• Collaboration

• Thematic communities

• Constitution, Bank Account and Competency 



How to apply

• Online with a limited exception 

• Template questions sets available to prepare

• You need to have 
• Your full application 
• Your last set of accounts 
• Full budget sheet 



Reporting and evaluation 

• Proportionate and light touch 

• Depends on when your project started and when it is due to finish 
• March 2022 

• Closing Reports 

• Update Reports 



Key Dates
• Open for applications from the 8th of November until the 9th of January 

• Applications will be assessed as they come in through three panel dates:
• Applications received before the 23rd of November 2021 will be assessed on the 29th of 

November 2021
• Applications received before the 7th of December 2021 will be assessed on the 14th of 

December 2021
• Applications received before the 9th of January 2022 will be assessed on the 26th of 

January 2022



Assessing the applications 
• Quality and appropriateness 

• Fit against the local priorities 

• Collaboration and involvement of beneficiary group 

• Priorities and outcomes 

• Fit with the aims and principles 



Future Funding 

• 2022 / 2023 funding 

• Closed funding process

• Make no assumptions 

• Community Commissioning 



QUESTIONS


